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Our mission at Resilient Leaders Elements Elements

Resilient Leadership

A Resilient Leader...

....Knows where they are strong, their areas for development, what takes them from
pressure to stress and how to rebalance. Has confidence in who they are and what they
do, so that they create, build and take opportunities; bouncing back, knowing they will find
a way through uncertainty, change and even crisis.’

The Resilient Leaders Elements form a comprehensive model of leadership, which is
practically based and universally applicable. Resilient leaders are more effective under
pressure, changing attitudes to risk and creating opportunities for growth. Our approach
leads to better decisions for individuals, for organisations and for society. Resilient
leadership is not about hierarchical position; it is about who you are as a person and what
you do as a leader.

What | do

anty o tion and Clarity of Direction
Resilient Decision Making:
setting a context, knowing
where you are, where you
want to get to and focusing on
results

Strategic Intent
Unifying Purpose

Resilient

Creative
Robust
Versatile

Who | am

and Leadership

Presence: channeling your
emations, motivating yourself
and others in a positive and

We believe: puposeRd wey
* Anyone can be a leader as long as they are confident in who they are and what they do,
stepping up or back depending on the situation
» Resilient Leadership leads to better decisions, better organisations, and better society
» Great leadership development comes from
+ understanding your strengths so that you can call on them in times of difficulty
« focused work on your development areas
+ regular completion of challenges over a period to build “muscle” to sustain growth
and capability

Our Tools are built by leaders for leaders, they are:

» Created by leaders with experience of working in high pressure environments

» Practically based and universally applicable

» Concerned with Emotional and Cognitive Intelligence, uniquely integrating both aspects
of leadership
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